
Attachment A - Overall Category 2 Budget 4 Year Managed Internal Broadband - Managed Internal Wireless Services Budget

Note: Assumes that Consortia members have not spent 
any of their Category 2 budget. Student numbers are 
estimated.

Erate - 
Category 2 
Per Student 
Total 
Budget

Historical 
"Consortium Fee" 
/ Network 
Maintenance - No 
Discounts:

Not Eligible for 
Discount - 
reduced old 
network 
maintenance by 
30%:

E-Rate 
Elible

If Erate 
Approved

Managed Internal 
Broadband - No 
equipment purchases 
until first year 
application for E-Rate 
Discounts are funded.

$150 
Network 
Maintenace

COOP Base 
Services

All Eligible Equipment 
Replaced and 

Total 
Budget $1,054,200 $120,199 $84,139 150

District Name

Fall 
Students 
(15-16) 2016-2020 15-16 

16-17 & 17-18 & 
18-19 ETC

16-17 
Actual

Bottom 
Line Total 

16-17
16-17 

Discount

16-17 
After 

Discount 17-18 Pre Discount

Budget 
This 

Amount

Bottom 
Line Total 

17-18

17-18 
After 

Discount
18-19 Pre 
Discount

18-19 
After 

Discount
19-20 Pre 
Discount

19-20 
After 

Discount
20-21 Pre 
Discount

20-21 
After 

Discount
Bahweting Anishnabe PSA (District) 516 $77,400 $9,035 $6,159 $2,876 $9,035 $2,104 $701 $17,415 $7,837 $13,995 $4,354 $17,415 $4,354 $17,415 $4,354 $17,415 $4,354                                          
Bois Blanc Pines School (District)  $-    $-    $-    $-    $-    $-    $-    $-    $-    $-    $-   
Brimley Area Schools (District) 504 $75,600 $9,227 $6,231 $2,996 $9,227 $2,076 $692 $17,010 $7,655 $13,885 $4,253 $17,010 $4,253 $17,010 $4,253 $17,010 $4,253
CCSS Schools (District) 97 $14,550 $3,860 $1,000 $4,860 $750 $250 $3,274 $1,473 $5,333 $818 $3,274 $818 $3,274 $818 $3,274 $818
DATA (District) 75 $11,250  $-    $-    $-   $2,531 $1,139 $1,139 $633 $2,531 $633 $2,531 $633 $2,531 $633
DeTour Area Schools (District) 143 $21,450 $6,743 $5,376 $1,367 $6,743 $1,025 $342 $4,826 $2,172 $7,548 $1,207 $4,826 $1,207 $4,826 $1,207 $4,826 $1,207
EUP Intermediate School District (District) 50 $7,500 $5,682 $3,758 $1,924 $5,682 $1,443 $481 $1,688 $760 $4,518 $422 $1,688 $422 $1,688 $422 $1,688 $422
Engadine Consolidated Schools (District) 271 $40,650 $7,362 $4,897 $2,465 $7,362 $1,849 $616 $9,146 $4,116 $9,013 $2,287 $9,146 $2,287 $9,146 $2,287 $9,146 $2,287
Les Cheneaux Community Schools (District) 229 $34,350 $7,095 $4,675 $2,420 $7,095 $1,815 $605 $7,729 $3,478 $8,153 $1,932 $7,729 $1,932 $7,729 $1,932 $7,729 $1,932
Mackinac Island Public Schools (District) 77 $11,550 $5,895 $3,891 $2,004 $5,895 $1,503 $501 $2,599 $1,170 $5,061 $650 $2,599 $650 $2,599 $650 $2,599 $650
Moran Township School (District) 94 $14,100 $3,974 $1,000 $4,974 $750 $250 $3,173 $1,428 $5,402 $793 $3,173 $793 $3,173 $793 $3,173 $793
Ojibwe Charter School (District) 96 $14,400 $3,995 $1,000 $4,995 $750 $250 $3,240 $1,458 $5,453 $810 $3,240 $810 $3,240 $810 $3,240 $810
Pickford Public Schools (District) 382 $57,300 $8,989 $5,942 $3,047 $8,989 $2,285 $762 $12,893 $5,802 $11,744 $3,223 $12,893 $3,223 $12,893 $3,223 $12,893 $3,223
Rudyard Area Schools (District) 693 $103,950 $10,693 $7,071 $3,622 $10,693 $2,717 $906 $23,389 $10,525 $17,596 $5,847 $23,389 $5,847 $23,389 $5,847 $23,389 $5,847
Sault Ste. Marie Area Schools (District) 2265 $339,750 $23,396 $14,028 $9,368 $23,396 $7,026 $2,342 $76,444 $34,400 $48,428 $19,111 $76,444 $19,111 $76,444 $19,111 $76,444 $19,111
St. Ignace Area Schools (District) 577 $86,550 $9,715 $6,339 $3,376 $9,715 $2,532 $844 $19,474 $8,763 $15,102 $4,868 $19,474 $4,868 $19,474 $4,868 $19,474 $4,868
St. Mary's Catholic School (District) 118 $17,700 $4,015 $1,000 $5,015 $750 $250 $3,983 $1,792 $5,807 $996 $3,983 $996 $3,983 $996 $3,983 $996
Tahquamenon Area Schools (District) 721 $108,150 $10,884 $7,266 $3,618 $10,884 $2,714 $905 $24,334 $10,950 $18,216 $6,083 $24,334 $6,083 $24,334 $6,083 $24,334 $6,083
Three Lakes Academy (District) 103 $15,450 $4,000 $1,000 $5,000 $750 $250 $3,476 $1,564 $5,564 $869 $3,476 $869 $3,476 $869 $3,476 $869
Whitefish Township Community School (District) 17 $2,550 $5,483 $3,623 $1,860 $5,483 $1,395 $465 $574 $258 $3,881 $143 $574 $143 $574 $143 $574 $143

Totals $1,054,200 $120,199 $99,399 $45,644 $145,043 $34,233 $11,411 $237,195 $106,739 $206,138 $59,299 $237,195 $59,299 $237,195 $59,299 $237,195 $59,299
Each Year

COOP Tech Budget
Staffing $45,644 $106,737.75 $106,738 $106,738 $106,738
Capital Expense $130,457.25 $130,457 $130,457 $130,457

Notes:
Local Districts will need board approval for the E-Rate Consortium to enter multi-year contract on their behalf
EUP CTS Will add these as services to our Master Service agreements / service orders
Districts that have not historically participated in Consortium Network Maintenance set at $1,000 minimum for Managed Internal Broadband 16-17 based on their membership in E-Rate Consortia will adjust into formula with rest of members in 17-18
The E-Rate Consortia discount is 75% overall - the members can determine with the Consortia how they wish to distribute the discount
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